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Abstract 
This study aimed to study the relationship between personality traits and career satisfaction among women 
in electrical and electronic sector in Malaysia. In non-western context fewer study on women career 
satisfaction in Malaysia. Therefore, this paper review the personality traits consist of neuroticism, 
extraversion, conscientiousness, openness to experience and agreeableness in predicting the career 
satisfaction. The inconsistent finding from previous study enable this paper to understand the roles of 
women personality traits and career satisfaction based on manufacturing industry.  The respondents for 
this study involve women in middle management such as officer, engineer and manager. The research 
applied structured questionnaire in English version. The survey will involve 700 respondents in middle 
management. This paper enriches the literature of women career satisfaction and provides insight 
recommendation in manufacturing industry.  
 





Malaysia portrays the importance of women participation in national economic since year 
1991 in Malaysia Plan. Therefore, the awareness on “National Policy for Women” are about the 
equal opportunities among women and men in any sector in Malaysia lead to improvise the women 
career satisfaction (Subramaniam, 2011, Ahmad, 1998). Abu Bakar and Marican (2014) revealed 
that fewer study on women career satisfaction in non-western context especially in Malaysia and 
no doubt the male dominated workplace are exist. Furthermore, Rasdi, Ismail, Uli and Noah (2009) 
emphasize the specific personality traits enhance the level of career satisfaction. Not only that, 
women posses with right personality traits for the chosen career experience positive stimulation in 
their career path but also able to perceive high level in career satisfaction and tend to nourish good 
relationship among colleagues in the workplace (Belasen & Frank, 2012, Riordan & Louw-Potgieter, 
2011).  Most multinational corporations (MNCs) facing the challenges in recent global financial crisis. 
The MNCs company bears the high cost of production include raw materials and labour cost due to 
instable currency and losses in business operation. However as reported in Malaysia Monthly 
Manufacturing circulated on February 2016, the productivity of manufacturing sector increase by 
1.6% that is RM636,579  in year 2014 to RM646,791 in year 2015 but this is contradicted with the 
performance of productivity value per employee decreased by negative 0.8%. The insecurity 
working environment in the companies effect the personality traits (psychology) and career 
satisfaction (Poon, Briscoe, Abdul-Ghani, & Jones, 2015, Belasen & Frank, 2012). A study conducted 
by Johari, Mat, Mat, Othman, and Hayati (2013) among women as engineer revealed there is no 
relationship between personality and women subjective career satisfaction as women perceived personality 
is not the barrier to achieve their career satisfaction. The inconsistent finding on personality traits and career 
success endeavor this study to understand the characteristics of women personality in electric and 
electronic industry as noted this industry well known as male dominated field (Johari et al., 2013).   
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Career Satisfaction  
 
Enache, Sallan, Simo and Fernandez (2011) defined the career satisfaction as individual 
accomplishment though out his or her personal values. On the other hand, Gattiker and Larwood (1986) 
captured the career satisfaction as individual personal perception on their career preferences in chosen 
career whereby also recognise as subjective career success by most of the scholar (Heslin, 2005, Tan, 
2010, Haines, Hamouche, & Saba, 2014). Women as individual tend to report level of career success linked 
to the personal accomplishment and achievement based on their personal satisfaction and not influence  
by the monetary rewards such as wages and high overtime paid off but subject to the priority to their 
husband, children and family (Enache et al., 2011).  
 
 
Personality Traits  
 
Williamson, Lounsbury and Han (2013) exerted the personality traits mainly represent individual 
characteristic that predicted the performance of individual and related with the career satisfaction. 
Personality traits represent the uniqueness and differences of  individual and draw the qualities  internally 
of each person towards performing their work demand (Buss, 1996, Williamson et al., 2013). The 
personality traits for this study refer on big five personality traits consists of neuroticism, extraversion, 
conscientiousness, openness to experience and agreeableness. Goldberg, 1990 and Zainal, Nasurdin, & 
Hoo (2011) confirmed that the big five personality traits is  matched with individual personality in the study 
of career satisfaction. The connection of the trait generally may shape the personality of individuals based 
on what his or her subjectively perceive and experience on their working environment. 
 
Neuroticism and Career Satisfaction 
Zainal et al. (2011) indicated that individual with trait neuroticism tend to have unstable emotion and 
characterize with the highest level of depression, anxiety and stressful. Moreover, individuals who possess 
high neuroticism are experiencing negative feeling in the work environment and consider less positive in 
his or her personality and psychology. Unfortunately, Tan (2010) in her study found no relationship between 
neuroticism to the career satisfaction because her study involve positive person in positive work 
environment especially when the nature of career dealing with people as a sales agent in insurance job 
scope. 
 
Extraversion and Career Satisfaction 
An Individual with high extraversion is tending to have a good social networking skills and easy going with 
others. Moreover, this are contradicted with traits neuroticism which portray people are welcome and feel 
pleasant with this individual. However, as agreed by most of the scholar about this trait include Tan (2010), 
Zainal et al. (2011) indicate the finding differently which revealed negative relationship between the variable 
because the sample for the study involve young manager that individual skill and abilities towards the career 
are more reliable compared to individual personality. On the other hand, Powers (2012) found no 
relationship between extraversion and career satisfaction. However, Lounsbury et al.(2012) exerted the 
positive relationship between the variable as the impact of the nature in the working environment as 
customer services which required the individual possess high score in extraversion. 
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Conscientiousness and Career Satisfaction 
Conscientiousness depicted the individual with a personality such as highly committed, the rigid and 
perfectionist person. Wille, De Fruyt, and Feys (2012) indicates that individual perceived with high 
conscientiousness are stronger in demonstrate the career goals and committed with the family and the 
finding consistent with evidence that the traits strongly predicted the career satisfaction (Judge & 
Kammeyer-Mueller, 2007). 
 
Openness to experience and Career Satisfaction 
Individual possess the openness to experience characterize as creative, curious and easily adapted with 
the new environment (Seibert & Kraimer, 2001). Previous studies found there was no relationship between 
openness to experience in predicting the career satisfaction (Boudreau, Boswell, & Judge,2001; Tan, 2010) 
contradicted a the few research found the positive relationship between the traits in predicting the career 
satisfaction  (Sutin, Costa, Miech, & Eaton, 2009, Rohaida, Zainal, Nasurdin, & Hoo, 2011). 
 
Agreeableness and Career Satisfaction 
Agreeableness describes the individual with tendency on soft characteristics including gentle, generous 
and caring. Zainal et al. (2011) revealed agreeableness positively related with the career satisfaction 
affected by the nature in individual working environment required to attain the customer as a routine job. 
However, Seibert and Kraimer (2001) and Wille et al. (2012) agreed in their study negative relationship 
between agreeableness and career satisfaction proven that not necessary individual agreed and failing to 






The dependent variable for the study is career satisfaction and the independent variable is personality 
traits. The personality traits consists of five dimension such as neuroticism, extraversion, 
conscientiousness, openness to experience and agreeableness. Therefore, the proposed research 
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 Career Satisfaction 
 
Independent variable Dependent variable 
 
 
The theory of Social Cognitive Career Theory (SCCT) represent the research framework as the 
theory capture the relationship between personality traits and career satisfaction. The theory emphasise on 
the process of individual choose his or her career based on their interest and degree of acvhiement on the 
career. Not only that, SCCT also measure individual traits, behavior and the outcomes of the interaction 









This study conducted quantitatively to examine the relationship between the personality traits and 
career satisfaction. The unit analysis of the study is the individual working as an officer, executive, engineer 
and above. The list of the company obtained from the Malaysian Investment Development Authority (MIDA) 
which actively operates in Malaysia as to date. 
The purposive sampling applied to the study due to constraint to get the accurate information on 
the sampling frame restricted by the company policy and privacy. The study involves three requirements 
apply to the respondent. Firstly, the respondents must be women. Secondly, the respondent must be 
working more than 1 year and with the full time basis. Thirdly, the respondent must be working as an officer, 
executive, engineer and above. 
The questionnaire is based on self-administered  consist of Section A and Section B. Questionnaire 
from section A consist of 50-item about personality adapted  instrument International Personality item Pool 
(IPIP) from Goldberg (1990) with coefficient alpha 0.82 and Section B consist of 5-items based on Perceived 
Career Success (PCS) adapted from Greenhaus, Parasuraman, and Wormley (1990) with coefficient alpha 
0.88. Afterwards, the software Statistical Package for Social Science (SPSS) version 22.0 used for data 





As suggested by Rossi, Wright and Aderson (1983) the acceptable sample size for the pilot test 
are 20 respondents to 50 respondents. Therefore, the study conducted a pilot study involving 30 women 
respondent personally administered by the researcher. Next, the Statistical Package for Social Science 
(SPSS) version 22.0 was utilized to compute coefficient alpha and the reliability.  
 
The pilot test is important to ensure the respondent able to understand the questionnaire and to 
ensure the instruments are reliable. Sekaran (2003) suggested a Cronbach’s alpha at least 0.60 to measure 
the instrument is reliable and acceptable. Table 1 illustrated the reliability result each of the instrument for 
the pilot test range from 0.68 to 0.95. Therefore, the result of the reliability scale as above considered 
relatively reliable.  
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Table 1: Pilot Test Cronbach's Alpha 
Variables Cronbach's Alpha Strength 
Personality Traits 0.68 Moderate 
Neuroticism 0.82 Very Good 
Extraversion 0.69 Moderate 
Conscientiousness 0.69 Moderate 
Openness to experiance 0.68 Moderate 
Agreeableness 0.69 Moderate 
     







Personality traits and career satisfaction are the subjective perception within individual who 
possesses difference characteristics and behaviour. A quote “Do not judge the books by the cover” perceive 
that the uniqueness of each individual and people eventually misinterpret successful person basically based 
on his or her individual personality and mostly on their impression such as  characteristics, behavior and 
attitude but not how the individual feel satisfied themself internally.  
Therefore, the study aimed to explore the empirical study on career satisaction among women in 
electric and electronic industry. The finding of the study useful to the human resources practitioners, 





Abu Bakar, A., & Marican, S. (2014). Factors Explaining Women Career Success in Malaysian Public Sector 
Organization. In INTERNATIONAL CONFERENCE ON MANAGEMENT (pp. 122–136). Bali, Indonesia.  
Ahmad, A. (1998). Women in Malaysia. Retrieved from http://www.adb.org/sites/default/files/institutional-
document/32552/women-malaysia.pdf 
Belasen, A., & Frank, N. (2012). Competing Values Leadership: Quadrant Roles and Personality Traits. 
Leadership & Organization Development Journal, 29(2), 127–143.  
Boudreau, J. W., Boswell, W. R., & Judge, T. a. (2001). Effects of Personality on Executive Career Success 
in the United States and Europe. Journal of Vocational Behavior, 58(1), 53–81.  
Buss, D. M. (1996). Social Adaptation and Five Major Factors of Personality. New York. 
Enache, M., Sallan, J. M., Simo, P., & Fernandez, V. (2011). Career Attitudes and Subjective Career 
Success: Tackling Gender Differences. Gender in Management: An International Journal, 26(3), 234–250.  
Gattiker, U. E., & Larwood, L. (1986). Subjective Career Success: A Study of Managers and Support 
Personnel. Journal of Business and Psychology, 1(2), 78–94.  
eISBN 978-967-0910-76-5 1148
Conference on Business Management 2017 
 School of Business Management, Universiti Utara Malaysia,  06010 Sintok, Kedah, Malaysia,  
 
Goldberg, L. R. (1990). An alternative “description of personality”: the Big-Five factor structure. Journal of 
Personality and Social Psychology, 59(6), 1216–1229.  
Greenhaus, J. H., Parasuraman, S., & Wormley, W. M. (1990). Effects of Race on Organizational 
Experience, Job Performance Evaluations, and Career Outcomes. Academy of Management Journal, 33(1), 
64–86.  
Haines, V. Y., Hamouche, S., & Saba, T. (2014). Career success: fit or marketability? Career Development 
International, 19(7), 779–793.  
Heslin, P. (2005). Conceptualizing and Evaluating Career Success. Journal of Organisational Behaviour, 
26(2), 113–136.  
Johari, H., Mat, N., Mat, N., Othman, S. N., & Hayati, M. A. (2013). Exploring Career Success Among 
Women Engineers : The Malaysian Case. International Journal of Education and Research, 1(11), 1–8.  
Judge, T. A., & Kammeyer-Mueller, J. D. (2007). Personality and Career Success. In Chapter 4 (pp. 59–
78). 
Lounsbury, J. W., Foster, N., Carmody, P. C., Young Kim, J., Gibson, L. W., & Drost, A. W. (2012). Key 
personality traits and career satisfaction of customer service workers. Managing Service Quality: An 
International Journal, 22(5), 517–536.  
Poon, J. M. L., Briscoe, J. P., Abdul-Ghani, R., & Jones, E. A. (2015). Meaning and Determinants of Career 
Success: A Malaysian Perspective. Journal of Work and Organizational Psychology, 31(1), 21–29.  
Powers, M. S. (2012). Examining the Correlation between Personality Traits and Career Success of 
Financial Services Project Managers. Northcentral University. 
Rasdi, R. M., Ismail, M., Uli, J., & Noah, S. M. (2009). Towards developing a theoretical framework for 
measuring public sector managers’ career success. Journal of European Industrial Training, 33(3), 232–
254.  
Riordan, S., & Louw-Potgieter, J. (2011). Career Success of Women Academics in South Africa. South 
African Journal of Psychology, 41(2), 157–172.  
Rohaida, S., Zainal, M., Nasurdin, A. M., & Hoo, Q. C. (2011). The Role of Emotional Intelligence towards 
the career success of Hotel Managers in the Northern States of Malaysia, 22, 123–128. 
Seibert, S. E., & Kraimer, M. L. (2001). The Five-Factor Model of Personality and Career Success. Journal 
of Vocational Behavior, 58(1), 1–21. 
Subramaniam, G. (2011). Flexible Working Arrangements in Malaysia and the Participation of Women in 
the Labour Force. Victoria University of Wellington.  
Sutin, A., Costa, P., Miech, R., & Eaton, W. W. (2009). Personality and Career Success : Concurrent and 
Longitudinal Relations. Behavioral Sciences and Social Medicine Faculty Publications, 23(2), 71–84.  
Tan, F. Y. (2010). Career Planning, Individual’s Personality Trait, HRM Practices as Determinants to 
Individual Career Success: The Role of Career Strategies as Mediator. Universiti Utara Malaysia. 
eISBN 978-967-0910-76-5 1149
Conference on Business Management 2017 
 School of Business Management, Universiti Utara Malaysia,  06010 Sintok, Kedah, Malaysia,  
 
Wille, B., De Fruyt, F., & Feys, M. (2012). Big Five Traits and Intrinsic Success in the New Career Era: A 
15-Year Longitudinal Study on Employability and Work-Family Conflict. Applied Psychology, 62(1), 124–
156.  
Williamson, J. M., Lounsbury, J. W., & Han, L. D. (2013). Key personality traits of engineers for innovation 
and technology development. Journal of Engineering and Technology Management - JET-M, 30, 157–168.  
Zainal, S., Nasurdin, A., & Hoo, Q. (2011). Determining the career success among the hotel managers in 
northern states: The role of personality traits. The Journal of Southeast Asian Research, 2011, 1–12.  
  
 
 
eISBN 978-967-0910-76-5 1150
